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Mission and purpose SWEIS

The South Carolina Enterprise Information System
will standardize and streamline
business processes
within the government of South Carolina,
using best business practices to
achieve cost-effective and efficient
delivery of services.

Timely, accurate and complete information
provided through SCEIS will
empower decision-makers,
Insuring transparency and

Improving the way government works
for the citizens of South Carolina.

Rev 2009-01-13



Building the foundation set S@EB
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DUNDATION SET

KSCEIS Knowledge Base, both within the Project\
Team and documentation for end-user support

» Training development to meet large-scale initial
training needs, and ongoing end-user training

* Help Desk enhancements

« Data management: Migration strategy, master
data governance, interfaces, etc.

* Production support

KOther essential services for ongoing success /




Work streams through 2010 SWEIS
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Gap Analysis / Closure Interface Development and Implementatlon

- Book of Record Phases 1 2&3

Enterprise Budgetlng

Repornung enhancemeits / Business Intelligence
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SCEIS Portal

Organizational Readiness

Production Support (Live Agencies)
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Court /
Judicial Dept

D05 Governor’s
Office-
Executive
Control

D10 SLED — State
Law
Enforcement
Div

D17 Governor’'s
Office

D20 Governor’s
Office-
Mansion &
Grounds

EO04 Lt Governor's
Ofc

E20 Attorney
General

E24 Adjutant
General

FO3Budget &
Control Board

HO3Higher
Education
Comm

HO6Tuition Grants
Comm

Compreh
Education

H63 Education
Dept

H67 ETV

H73 Vocational
Rehab Dept

H75 Deaf & Blind
School

H79 Archives &
History Dept

JO2 Health &
Human Svcs
Dept

J12 Mental
Health Dept

J16 Disabilities &
Special
Needs

J20 Alcohol &
Other Drug
Abuse
Services

K05 Public
Safety Dept

L32 Housing
Finance &
Devt

Parole and
Pardon Svcs =

LO4 Social Services Dept
NO4 Corrections Dept
U12 Transportation Dept

JO4 Health & Environmental Control Dept

W3 “[

N12 Juvenile Justice

Dept l
|

P12 Forestry Comm

P26 Sea Grant Cons -

P28 Parks, ]
Recreation &
Tourism Dept

P32 Commerce Dept

R06 Regulatory Staff

R16 Second Injury
Fund

R36 Labor, Licensing
& Regulation
Dept

R40 Motor Vehicles
Dept

R44 Revenue Dept

R60 Employment
Security Comm

N20 Criminal Justice |

Academy
i
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CO05 Administrative Law Court
EO08 Secretary of State’s Office
E12 Comptroller General’s Office
E16 Treasurer’s Office

E19 Retirement System
Investment Commission

E21 Prosecution Coord. Comm

E23 Indigent Defense
Commission

E28 Election Commission

F27 Auditor’s Office

H71 Wil Lou Gray Opp’y School
H87 State Library

H91 Arts Commission

H95 State Museum Commission
L12 John de la Howe School

24 Blira-Commission

L36 Human Affairs Commission
L46 Minority Affairs Commission
P16 Agriculture Dept

P24 Natural Resources Dept
P36 Patriots Point Devt Authority
P40 Conservation Bank

R04 Public Service Commission

R08 Workers’ Compensation
Commission

R12 Accident Fund

R14 Patients’ Compensation Fund
R20 Insurance Dept

R23 Financial Institutions Board
R28 Consumer Affairs Dept

R52 Ethics Commission

S60 Procurement Review Panel
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Judicial Dept
D05 Governor's Ofc —
Exec Ctrl of State

D10 SLED-State Law
Enforcement Div

D17 Governor's Ofc

D20 Governor's Ofc —
Mansion & Grounds

EO04 Lt Governor

E20 Attorney General
E24 Adjutant General
FO3 Budget & Ctrl Bd
HO3 Higher Edn Comm
HO6 Tuition Grants

H59 Technical &
Compreh Edn

H63 Education Dept
H67 ETV Network
H73 Voc Rehab
H75 Deaf & Blind Sch
H79 Archives & History
J02 Health & Human
Svcs
J12 Mental Health
J16 Disabilities &
Special Needs
J20 Alcohol & Other
Drug Abuse Svcs
K05 Public Safety

Environm’l Control
LO4 Social Services
NO4 Corrections
U12 Transportation

e

L32 Housing, Finance
& Devt Authority

NO8 Probation,
Parole & Pardon

N12 Juvenile Justice

N20 Criminal Justice
Academy

P12 Forestry Comm.
P26 Sea Grant Cons'm

P28 Parks, Recrea-
tion & Tourism

P32 Commerce Dept
R0O6 Regulatory Staff
R16 Sec. Injury Fund

R36 Labor, Licensing
& Regulation

R40 Motor Vehicles
R44 Revenue

R60 Employment
Security Comm.




